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Minutes of May 12, 2026, General Membership Meeting
A video of this meeting is available on the CFLCA YouTube Channel on the CFLCA.org website.
CFLCA President Wm. Bill Brown opened the meeting.
Fort Lauderdale City Manager Rickelle Williams thanked neighborhood leaders for their continued engagement with the City and encouraged ongoing community participation
City Hall Update - Assistant City Manager Ben Rogers
Assistant City Manager Ben Rogers provided an update on the proposed City Hall project and the City’s ongoing evaluation process.
Mr. Rogers reviewed the unsolicited proposal process for a new City Hall facility, including negotiations with the top-ranked development team and concerns raised regarding project costs and long-term financing obligations. The proposed project was estimated at approximately $270 million, with financing costs extending over a 30-year period.
Following public input and Commission discussion, the City paused negotiations and directed staff to evaluate alternative existing properties, including:
· 101 Tower
· One East Broward Boulevard
· The Federal Courthouse property
Mr. Rogers explained that appraisal firms and engineering consultants have been retained to review the buildings’ conditions, lifecycle costs, and renovation feasibility. Additional information is expected to be presented to the Commission in July.
Council members discussed concerns regarding financing, public input, and preserving opportunities for future public open space and park uses downtown. Marilyn Mammano emphasized the importance of cost sensitivity, evaluating all alternatives, and considering broader public benefits associated with the current City Hall site.
Parks Bond Program Update - Assistant City Manager / Director of Capital Projects Colette Satchell
Assistant City Manager and Director of Capital Projects Colette Satchell presented an update on the City’s $200 million Parks Bond Program.
· Bond funding allocations and expenditures
· Park projects underway citywide
· Construction timelines
· Grant funding efforts
· Future project prioritization
Staff acknowledged rising construction costs, inflation, and funding gaps impacting several future park phases. The City is pursuing additional grants, value engineering, and consultant support to accelerate implementation and maximize available funding.
Council members raised concerns regarding:
· Project delays
· District equity
· Holiday Park funding
· Lockhart Park planning
· Future funding shortfalls
· Community engagement during project design
Charter Revision Update - Deputy City Manager Chris Cooper
Deputy City Manager Chris Cooper provided an update regarding proposed Charter Revision ballot initiatives focused on public lands and city-owned property protections.
Mr. Cooper explained that the City Commission directed staff and the City Attorney’s Office to prepare proposed ballot language following recommendations from the Charter Revision Board and public feedback.

Proposed revisions include:
· Requiring voter referendum approval before the sale or transfer of park property
· Requiring a four-vote Commission majority to remove park zoning designations
· Establishing stricter requirements for leases, licenses, and concession agreements involving public land
· Simplifying charter language regarding the disposal of city property
Mr. Cooper noted that long-term agreements involving city-owned land would require fair market analysis, qualification reviews, and determinations that such agreements serve the City’s best interests.
Council members expressed strong support for the proposed public land protections and discussed future outreach efforts to educate residents prior to the November referendum.
Marilyn Mammano made a motion expressing the Council’s encouragement and support to the City Commission for considering and adding Section 8 public lands protections to the proposed charter ballot questions. The motion passed unanimously.

Meeting Adjourned 

NEXT Meeting June 26, 2026

Signed ; Suzi Burstein, Recording Secretary 
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