Council of Fort Lauderdale
Civic Associations, Inc.
PO Box 30106
Fort Lauderdale FL 33303

CFLCA General Membership Meeting Agenda
on Tuesday, March 11th, 2025
Meeting at Tower 101 aka The 101 Building
101 NE 3" Avenue — 11" Floor Conference Room
Park in former City Hall Parking Lot — free after 4:00PM
Small Bites at 6:00PM
Meeting Starts at 6:30 PM

SPEAKERS and GUESTS
1. Fort Lauderdale Police
2. New YMCA at Holiday Park Presentation
Sheryl Woods - CEO/President, YMCA of South Florida
Sheila Sanchez - Executive Assistant to Sheryl Woods
Mark Russell - Past YMCA CFO / Finance Consultant
Jackie Howe - YMCA Board Member
Jason Howe - Project Manager
Tongelia Milton - Associate Vice President, Event Operations & Marketing
3. Fort Lauderdale’s Urban Design and Planning Division - To provide guidance and input on
proposed amendments to the City’s Unified Land Development Regulations (ULDR) for form-
based design standards for the City’s major transportation corridors in order to ensure
neighborhood transition, appropriate building mass and scale, multi-modal access, affordable
housing options, and creating a sense of place for residents and visitors.
a. Michael P. Ferrera | Urban Planner Il
b. Jim Hetzel, AICP | Principal Urban Planner
Council Business
Special Thanks to the Neighborhood Support Night Volunteers
Elections *
Trash Ordinance *
Treasurer’s Report
Membership Update
Neighborhood Recognition Program
2025-2026 Membership Forms and Dues due April 2025
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APPROVAL OF MINUTES 02/11/2025

OLD BUSINESS

FOR THE GOOD OF THE COMMUNITY
ADJOURN

*Indicates voting items or may be a voting item

Next Board Meeting March 24th, 2025, via Zoom
Next General Membership Party/Meeting April 8th, 2025

Purpose: Focus on the issues relating to preservation of the present and future welfare of the City of Fort Lauderdale and its
neighborhoods and citizens, be proactive and reactive to those issues, communicate any recommendations to the proper
authorities, strive to improve communication and create a stronger partnership between City Government and the
neighborhoods. For More Information: https://cflca.org


https://cflca.org/

