Council of Fort Lauderdale
Civic Associations, Inc.
PO Box 30106
Fort Lauderdale FL 33303

CFLCA General Membership Meeting
on Tuesday, May 14, 2024
Fire Station Two, 528 NW 2" Street, Ft. Lauderdale, FL
Meeting Starts at 6:30 PM

AGENDA
PLEDGE OF ALLEGIENCE
SPEAKERS and GUESTS

1. Speakers
a. Thank you to City Manager Greg Chavarria
b. Welcome to Interim City Manager Susan Grant
c. City Hall Re-Imagined - Laura Reece, Fort Lauderdale Budget Director and Sheryl Dickey, CEO Dickey
Consulting Services
d. Charter Revision Board - Anthony Fajardo — Assistant City Manager, Harrison Grandwilliams — Chief of
Staff Mayor Nan Rich Mayor Broward County

2. Council Business
a. Recording Secretary — Nominations
Sponsorship Program - It is alive on the website.
CFLCA Instagram page
Proposed Rule Changes for Parks
Membership Update
Audit Committee — James LaBrie and Jim Concannon update
Candidate Forums — The candidates for the August 13" and September 10%" at the L.A. Lee YMCA have
been informed.

m oo T

REVIEW AND ACCEPTANCE OF MINUTES General Membership Meeting April 9, 2024*
TREASURER’S REPORT

OLD BUSINESS

FOR THE GOOD OF THE COMMUNITY

ADJOURN

*Indicates voting items or may be a voting item
Next Board Meeting May 28, 2024
Next General Membership Meeting June 11, 2024

Purpose: Focus on the issues relating to preservation of the present and future welfare of the City of Fort Lauderdale and its
neighborhoods and citizens, be proactive and reactive to those issues, communicate any recommendations to the proper
authorities, strive to improve communication and create a stronger partnership between City Government and the
neighborhoods. For More Information: https://cflca.org


https://cflca.org/

