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High income rentals (262,309-152,954 = 109,355)
Source: 2022 Affordable Housing Needs Assessment (FIU)

Demand far exceeds supply for rental 
units in the extremely low, very low 
and low income categories.

Demand for homes available for 
purchase at low and moderate 
income categories exceeds supply.

High income purchases (442,633 - 129,487= 313,146) 

Numbers understated



The majority of the occupations projected to gain the most 
jobs in the next eight years have average hourly wages of 
less than $20.00, and seven of the top growing 
occupations earn less than $15.00 an hour. A $15.00 
hourly wage translates to an annual income of $31,200 
based on a 40-hour work week. An annual income of 
$31,200 is only 51.2 percent of the County’s median 
household income of $60,922.

Based on current and projected population and employment 
estimates, Broward County’s existing and future housing 
demand will continue to be substantially weighted 
towards renter households in the Extremely Low to Low 
household income categories. 

Existing supply totals must also factor in an annual 
loss of an estimated 15,711 affordable owner units and 
9,602 affordable rental units through ongoing market 
appreciation.

Source: 2022 Affordable Housing Needs Assessment (FIU)



Conclusion – Broward County’s Affordable Housing Challenges

● Housing affordability in Broward County and each municipality are 
growing Economic and Quality of Life concerns that cannot be ignored.

● Housing affordability matters — it impacts a broad spectrum of economic 
and social issues that were accentuated by the COVID-19 pandemic.

● Broward County’s affordable housing needs require an immediate focus 
on rental housing preservation and production.

● The scope and scale of Broward County’s affordable housing issues 
should make it a top policy priority.

● The scope and scale of Broward County’s affordable housing needs will 
require a substantial level of public and private capital investment far in 
excess of traditional federal and state funding programs.

Source: 2022 Affordable Housing Needs Assessment (FIU)



Broward County Community Analysis for CoC 9/1/2022-9/1/2023
28,972 rental unit gap suitable for extremely low income generators 
creates social issues. 
11,420 People Helped, 8290 Households
7,450 From Homeless Living Situations
2,400 Children (although BC Schools reports 4,300 
homeless)
1,020 Survivors of Domestic Violence
499 Veterans
2,910 Chronically Homelessness (More than a year)

Hardship
7,290 Unemployed
4,540 No Income
4,660 No Health Care
6,040 Disabled

Results
1,330 Permanently Housed 18% Housing Success Rate
482 Increased Income 5% Increased Income

Gender
5,041 Female
6,292 Male
34 Transgender

Race
7,916 Black, African American, or African
3,202 White
99 Multiple Races
45 Asian or Asian American
34 American Indian, Alaska Native, or 
Indigenous
23 Native Hawaiian or Other Pacific Islander

Ethnicity
10,050 Non-Hispanic/Non-Latin(a)(o)(x)
1,291 Hispanic/Latin(a)(o)(x)



Who should receive 
assistance?

Source: 2022 Affordable Housing Needs Assessment (FIU)High income rentals 14,896 (34,580 - 19,684)

● Homeowners?  Renters? 
Homeless?

● Those that can work?
● Those that cannot work? 

● Children? Elderly? 
Disabled? Incapacitated? 
Veterans?

Numbers understated



To qualify for assistance in a government funded affordable housing program, 
your household must earn relative to the 2023 Fort Lauderdale AMI (Area Median 
Income) $67,200 (Household). Every development has a specific number of units 
set aside at a particular band. Minimum and maximum income levels apply.

140% AMI  $94,080 ($47/hr household)

120% AMI $80,640 ($40/hr household)

80% AMI $53,760 ($27/hr household)

50% AMI $33,600 ($17/hr household)

28% AMI $18,900 ($10/hr household)

Who qualifies for assistance?

Section 8, other housing vouchers

SSI $914/month $5.50/hr and SSDI 
(depends on previous earnings) can be 
sources of income, if the landlord agrees, 
although most minimum income levels are 
above SSI payments.



What assistance is currently available? 
What should we add?

Homeowners

● Down payment assistance
● Mortgage rates
● Mortgage assistance
● Grants / loans for repairs
● Grants / loans for home 

improvements
● Builder subsidies (property, 

tax credits)
● Affordable building 

shortcuts / expedited 
permitting (concierge)

● Policy / zoning changes 
(ADU, parking)

Renters

● Deposit assistance
● Rent assistance
● Builder subsidies (property, tax 

credits)
● Affordable building shortcuts 

/ expedited permitting 
(concierge)

● Policy / zoning changes 
(ADU, parking, manufactured 
housing)

● Website of available units
● Surplus land/building 

research

Homeless

● Shelter
● Food
● Housing navigator
● Vouchers
● Deposit assistance
● Reduced Rent
● Rent assistance
● Homeless phone app
● Policy / zoning changes 

(ADU, parking, manufactured 
housing)

● Transitional/campsites
● Improved homeless phone 

app

Policy doesn’t cost money
Total annual City budget $10-12 million, mostly from grants



● Look at what other cities are doing.
● Prioritize spending and set goals by the problem to be 

addressed (for each income band).
○ Home ownership preservation 
○ Home ownership creation 
○ Rental unit preservation
○ Rental unit creation
○ Getting people off the street permanently

● Change policies and/or fund accordingly, seeking other 
funding sources if necessary.

What should we do?



Appendix
SOLUTIONS



Gallery in Flagler Village

50% AMI               53  units $33,600 ($17/hr household)

120% AMI             97  units $80,640 ($40/hr household)

Market                 113  units

Total                    263  units



ADUs







Medical respite services; 1 of 4 in the state







Partnership with churches



MIAMI-DADE COUNTY



MIAMI-DADE COUNTY



PSH = permanent 
supportive 
housing

ES = emergency 
housing

MIAMI-DADE COUNTY



PERMANENT SUPPORTIVE HOUSING PILOT 



PERMANENT SUPPORTIVE HOUSING PILOT 



PERMANENT SUPPORTIVE HOUSING PILOT 



PERMANENT SUPPORTIVE HOUSING PILOT 



COOPERATIVE LIVE / WORK in TAMPA


